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INTRODUCTION
College History

East Los Angeles Junior College was established in June 1945 by the Los Angeles City
Board of Education. The college opened its doors for the fall 1945 semester in September in
a wing of Garfield High School boasting 19 faculty members and 380 students, most of
whom were World War Il veterans.

The college quickly outgrew the borrowed high school facilities. In 1947, the Board of
Education was able to purchase 82 acres of agricultural land thanks to funding from a bond
issue. Two years later in January 1949, classes began at its present location in wooden
bungalows moved to the campus from the Santa Ana Army Base. More than nineteen
hundred students enrolled that year.

An evening program begun in 1947 was expanded and offered at many locations. By 1954,
the popular program offered classes at 25 different locations. The Civic Center program
alone enrolled 1,927 students that year.

In 1948 a name change was proposed. Angeles Bella Vista College, Ramona Hills College
and Hillview College were considered. The following year “Junior” was dropped and the
name East Los Angeles College (ELAC) was firmly established.

Permanent buildings were constructed to accommodate growing enrollment. In 1951 the
stadium and auditorium were built. More classrooms, an administration building, library,
planetarium, men’s and women’s gyms, a swim stadium, theatre, and art gallery followed.
Today ELAC boasts the Vincent Price Art Museum, which houses the largest and most
valuable art collection in a two-year college thanks to donations and support from actor
Vincent Price.

During the 1960s and 1970s, buildings to house the nursing program, a new library, and later
the automobile technology center were added to the campus. Many of the original bungalows
were still used as classrooms until 2007 when they were finally demolished to make way for
new campus structures.

In 1969 the California State Legislature clearly defined higher education in the state and
separated the (then) eight community colleges of the Los Angeles Unified School District
and formed the Los Angeles Community College District. A seven-member Board of
Trustees was elected to govern the new district. The ELAC service area was defined to
include the communities of Alhambra, Bell, Bell Gardens, City of Commerce, Cudahy, East
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Los Angeles, Huntington Park, Los Angeles, Maywood, Montebello, Monterey Park,
Rosemead, San Gabriel, South San Gabriel, South Gate and Vernon.

In 1972 the City of Monterey Park annexed the college and surrounding neighborhood,
officially changing the main campus address. ELAC began growing, adding faculty
members, programs and classes as demand for higher education increased.

ELAC hosted swimming and field hockey events during the 1984 Olympics, welcoming
thousands of spectators to campus and increasing the international visibility of the college.
Despite funding challenges that limited growth during the 1980s, ELAC continued to offer a
variety of vocational and transfer programs.

During the 1990s ELAC experienced unprecedented changes. Enrollment grew from 13,000
to approximately 30,000 students and the number of permanent faculty almost doubled.
Outreach programs were located throughout the service area for the convenience of students
who could not easily travel to the main campus. The full-service South Gate Educational
Center was established in the southern part of the service area so students could complete a
transfer program and several career programs without attending the main campus. In 2007, a
third site was opened in Rosemead to serve students in the northeastern portion of ELAC’s
service area.

Growth during the first decade of the 21% century was not limited to increasing enroliment.
An emphasis on student-centered education and providing support that engendered student
success increased ELAC’s graduation numbers. Since 2000, East Los Angeles College has
graduated the highest number of Latinos in California and has consistently been listed as one
of the top 100 colleges nationally for exceptional graduation rates by Community College
Week, a trade paper reporting on community colleges in the United States.

Two bond issues, Propositions A and AA, initiated by the LACCD were approved by voters
at the beginning of 2000. Funding of over $281,000 allowed ELAC to begin the most
ambitious building program in its history to substantially improve the college’s
infrastructure. A state-of-the-art technology building, started with state funds, opened in fall
2004 showcasing the first of many buildings and improvements that are planned or under
construction.

By 2008, completed projects include a renovation of the Helen Miller Bailey Library, a
refurbished stadium, a new baseball diamond and facility, and numerous upgrades to existing
buildings and grounds. Many other projects are underway. The front of campus is undergoing
total renovation. A parking structure that will provide more than 1,800 spaces is scheduled to
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open spring 2009 followed by a remodeled Student Center, main entrance plaza, the Library,
and Administration Building the following year.

The three-building Visual and Performing Arts Complex was begun in fall 2008. Located at
the east side of the campus, the complex will house the Vincent Price Art Museum as well as
theatres, labs, classrooms and studios for art, music, dance and theatre programs. Completion
is scheduled for 2010.

In November 2008, the voters passed a third bond, Bond J, for additional construction. Plans
for a Math and Science Building, gardens, plazas, and additional classrooms are moving
toward approval and construction. Building is scheduled to continue for the next decade.
When completed, East Los Angeles College will be positioned to provide the education and
services our students and community so richly deserve.

College and Community Profile

East Los Angeles College is a large community college with over 58,000 enrollment each
semester. Our academic, career technical, noncredit, and In-service Training Academies
serve more than 30,000 students representing 22,250 full-time equivalent students. The
communities served by ELAC include those immediately surrounding the college’s main
campus in Monterey Park and surrounding its Rosemead and South Gate Educational
Centers. The college’s service area has a population of over 1.5 million people and is
expected to grow at a rate faster that the District, County, State, and the United States. In
addition, current population estimates report that over 40 percent of the ELAC population is
under the age of 25. The combined growth and age data support a robust population in need
of academic and career technical services.

2008 2015

Estimated Projected

Population Population
East Los Angeles College 1,522,314 1,610,339 88,025 5.8
(ELAC)
Los Angel.es (?ommunlty 5,284,641 5,468,068 183,427 35
College District (LACCD)
Los Angeles County (LA Co.) 10,116,810 10,452,926 336,116 3.3
California (CA) 37,338,070 39,109,364 1,771,294 4.7
tJUnSI.t,:;j States of America 305,330,264 317,237,948 | 11,907,684 39
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A cursory investigation of our service area has shown some notable findings, including the
fact that there are more than 50,000 households below the poverty line in our community.
Conditions created by poverty will require the college to increase psychosocial support to
students through ancillary services while they are working toward their educational goals.
This support will include increasing the accessibility of student services such as financial aid.
In addition, it will be necessary to investigate the occupational needs of our community and
work to provide programs that develop well qualified students to fill positions that are in high
demand. The Education Plan seeks to address these issues in a comprehensive manner
through goals to improve educational opportunities and access, student success and planning
accountability and service.

2008 - Estimated Population
LACCD

N

African-American 40,680 2.7 506,955 9.6 871,692 8.6
Asian 219,751 14.4 666,814 12.6 1,341,091 13.3
Caucasian 100,520 6.6 1,360,357 25.7 2,863,594 28.3
Hispanic 1,139,678 74.9 2,640,374 50.0 4,835,012 47.8
Others 21,686 1.4 110,141 2.1 205,419 2.0
Total 1,522,315 100.0 5,284,641 100.0 | 10,116,808 100.0

Data on Los Angeles County educational attainment further exemplifies the need for higher
education in the ELAC service area. Approximately a quarter of Los Angeles County
residents never received a high school diploma and an additional 38.7% report completing
high school as their highest level of education. These figures are less dramatic in the student
population with only 5.8% of students reporting never having attained a high school diploma.

The student body population is predominantly Hispanic or Latino, with Asian or Asian
Pacific Islanders representing the second largest demographic Group on campus. The ethnic
demographics of the student body have remained relatively unchanged over the past five
years and are representative of the general community in the ELAC service area with a slight
under representation of Caucasian and African American students.

m African

-American
B Asian

75%

Hispanic
B Female

206  EWhite = Male

204 1% u Other

. Demographic data excludes In-service Training Academies
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The college has an over-representation of female students, above national trends. Nearly half
of the student population is under the age of twenty-four representing ages usually
considered to be traditional college students. However, the college also serves a great number
of non-traditional students with sixteen percent of the student body over the age of 35 and an
additional five percent of students concurrently enrolled in local high schools.

® Concurrent
High School

= Under 20 B |ess than 6

’ 20 - 24 26% 4 "6-1
12 or More

m25-34

Enrollment trends also demonstrate that nearly three-quarters of our students are part-time
students. The student survey also indicates that nearly a third of students work at least 40
hours a week, and a quarter have dependent children. These results have led to an increased
concentration on addressing the needs of part-time and/or working students, including issues
related to childcare, employment and complex schedules. These factors were considered in
the creation of the Educational Master Plan and in our efforts to develop programming to
improve student success and basic skills completion rates in our student population.

The ELAC student body has been consistently fed by local high schools. The top ten feeder
high schools for the main campus have remained fairly consistent across the last four years.
The following table lists the top feeder high schools for the main ELAC campus and the
Rosemead and South Gate Educational Center satellite campus. All top feeder schools have a
majority of students who are socioeconomically disadvantaged with some schools having
over ninety percent of their student body fitting this category. The high rates of children who
are socioeconomically disadvantaged are indicative of higher poverty rates in some of the
surrounding communities.

Introduction Page 5



Number of

Socioeconomically

Feeder . Students . 2007
Rank AN S Included in the Dsltsl?gg/r?tr;t?ge)d Base API
2007 API }
Garfield (James A.)
1 Senior High 3,201 93.3 553
2 Schurr High 2,127 64.8 687
Roo_sevel_t (Theodore) 3,276 88.2 557
Senior High
4 ::Jgn;mgton Park Senior 2,015 93.1 543
5 Montebello High 2,348 71.1 643
6 Bell Senior High 2,903 92.5 580
7 Alhambra High 2,258 67.1 708
8 Mark Keppel High 1,705 60.8 784
9 South Gate Senior High 2,260 87.0 565
10 Bell Gardens High 2,317 86.6 622

* API scores from California Department of Education DataQuest System

There are also indications that students arriving from local feeder schools may need
additional basic skills curriculum in order to succeed at the college level. The API presented
for each school is a numeric index (or scale) based on state standardized scores that range
from a low of 200 to a high of 1000. Any score over 800 is considered passing by the federal
No Child Left Behind Act. None of the ELAC top feeder schools have a passing API score
and the average API score for the top ten main campus feeder schools is 624. These scores
are indicative of the lack of preparation of students entering ELAC and our continued focus
on basic skills programming as a venue to enhance student success.

Low entry level skills are also seen in college assessment data. Over eighty-five percent of
assessed students test into mathematics and English courses that are below transfer. In
addition, more than nineteen percent of assessed students are referred to or placed in ESL
level courses. These results have stimulated a beneficial dialogue on basic skills
improvement that can be seen in the Educational Plan, including goals of improving
remediation, supplemental instruction, and basic skills training.

In spite of the challenges related to low entry-level skills, a third of students intend to transfer
to a four-year university. These reports may even be understated as the student survey
indicates that more than half of ELAC students intend to receive a Bachelor’s or higher
degree.
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m Vocational
® Transfer
= General

Education
® Transitional

= Unknown/
Undecided

ELAC has seen an increase in some student outcomes. More students are attaining
certificates, with the majority of the growth taking place in the attainment of certificates that
require fewer than eighteen units. The number of certificates attained has increased more
than one hundred percent, far more than the increase in enrollment. The importance of these
figures plays into the efforts to identify new vocational programs that can address student
needs for improved job preparation in emerging occupational fields.

2002 —2003 2003 —2004 2004 —2005 2005 — 2006 | 2006 — 2007
N N 9

N % % %

ﬁﬁ;’c'ate"f 1046 | 450| 989 | 5521146 | 51.8|1,021| 39.0|1,055| 29.4
Associate of 91| 39| 114| 64| 123| 56| 164| 63| 186| 5.2
Science

Certificate 202| 87| 197 11.0| 182| 82| 149| 57| 251| 70
Skills 086 | 42.4| 492| 275| 760| 34.4|1284| 4902101 | 585
Certificate

Total 2325 | 100.0 | 1,792 | 100.0 | 2.211 | 100.0 | 2,618 | 100.0 | 3.593 | 100.0

ELAC has shown steady retention and success rates throughout the college. Over eighty-five
percent of students are retained through the semester and more than two-thirds of students
successfully complete the courses in which they enroll.

Fall 2003 Fall 2004 Fall 2005 Fall 2006  Fall 2007

% % % % %
Retention Rate 85.7 85.1 85.7 86.5 86.7
Success Rate 65.6 67.4 65.7 68.2 67.1
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ELAC has shown excellent outcomes on the District and VTEA core indicators. ELAC has
the higher Fall to Fall persistence rates than most schools in the district and is above the
District average in ARCC measures of Basic Skills improvement rates and rates of students
earning more than 30 units. In addition, the college has made significant gains in rates of
student progress and achievement. ELAC is also the highest rated college in the District in
terms of institutional efficiency. VTEA core indicators demonstrate that ELAC is excelling
beyond the state average on most measures of effectiveness.

2006 — 2007
State Statewide LACCD ELAC
Performance Performance Performance Performance
Level Goal (%) Level (%) Level (%) Level (%)
Skill
Attainment 78.8 76.4 82.1 88.5
Completions 59.8 74.4 81.4 83.1
Placement 83.2 82.6 81.5 84.4
REEOLED I 82.8 82.9 83.6 86.7
Employment
Non-
Traditional 29.0 37.9 38.9 33.6
Participation
Non-
Traditional 27.0 35.8 46.5 46.9
Completer

ELAC serves a diverse community through its academic, career technical and non-credit
programming. State, District and college indicators show many areas in which the college is
currently excelling. College leadership is involved in the review of college data and has
worked to plan for the needs of students, including offering vocational and basic skills
curriculum that meets the needs of the current student body and the general community.
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College Organizational Structure

East Los Angeles College

Ernest H. Moreno, President

Vice President Vice President Vice President Vice President
Administrative Academic Affairs Workforce Edu. & Student Services

Services Richard A. Moyer Economic Devel. Oscar Valeriano
Robert Isomoto Reneé Martinez

President - Functions:

College Budget

College Governance (Committees, Policies &
Procedures, Structure)

College Image

College Liaison with Chancellor’s Cabinet

College Representation to Governing Board
(including College agenda items)

College-Wide Planning

Community Relations

Educational Facilities Master Plans

Personnel

Public Information (including coordination with
District)

Committee Responsibilities:

President’s Cabinet

Extended President’s Cabinet
Administrative Council

Planning & Budget Council
Facilities Committee
Marketing/Recruitment Committee
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Academic Affairs
Dr. Richard A. Moyer, Vice President

Functions:

Academic Master Plans
Accreditation Liaison Officer

Chief Instructional Officer
Dean, College Coordinator for Reassigned Time
Liberal Arts Curriculum Articulation within District (JCAC)
Karen Daar Curriculum Oversight (new program development & revision in
conjunction with deans)
Educational Policies and Procedures
Faculty Staffing Recommendations (through deans)
Dean, Faculty (reporting through chairs/coordinators and deans)
Liberal Arts Coordination of Prerequisite enforcement (co-responsibility with
Vily VP Student Services)
Oversight and Approval of College Class Schedule and Catalog
Tutoring (through deans)
Faculty Collective Bargaining/Administrative Representative
Dean, Oversight of Faculty Evaluation (through deans)
Liberal Arts Instructional Operations: rooms, class schedule, catalog,
Kerrin McMahan curriculum, enrollment data

Monitor educational Policy/Procedure Compliance

Committee Responsibilities:
Dean,
South Gate Work Environment Committee
Al Rios Student Learning Outcomes

Student Success
Matriculation
Transfer Committee
Department Chairs

District Committee: Vice Presidents Council
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Dean, Liberal Arts
Karen Daar

Chairs/Coordinators:
Chemistry
English
Life Sciences
Physics
Social Sciences

Dean, Liberal Arts
Vily

Chairs/Coordinators:
Art
Music
Philosophy
Physical Edu. — Men
Physical Edu. — Women
Speech/Theatre

Dean, Liberal Arts
Kerrin McMahan

Chairs/Coordinators:
Anthro/Geol/Geog/Int. Trade
Chicano Studies
Foreign Languages
Mathematics
Psychology

Other:
Learning Assistance Center
Mente Lab
Distance Education
Schedule
Move Liaison

Dean, South Gate
Al Rios

Planning: Development, revision

COMMON DIVISION DEAN FUNCTIONS*

Faculty, Classified Staffing: Proposal development, recruitment, selection, orientation, assignment, supervision evaluation

Budget: Development, administration

Curriculum: Development, revision, articulation with K-12 and university
Class schedule: Development and administration

External resource development
Discipline labs/centers supervision

*with chairs, faculty and subordinate administrators, as appropriate

Position-specific Functions:
Catalog
Curriculum
Educational Planning Com.
Degree Audit
Matriculation
Student Learning Outcomes
Transfer Committee

Position-specific Functions:
PACE

Planning for Art Complex

Introduction

Position-specific Functions:
Distance Education
Technology Planning

Committee

Position-specific Functions:
Off Site Committee
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Workforce Education & Economic Development

Ms. Reneé Martinez, Vice President

Dean,
Career Technical Edu.
Laura M. Ramirez

Dean,
Continuing Edu.
Adrienne Ann Mullen

Dean,
Academic Affairs &
Economic Devel.
Gayle Brosseau

Assoc. Dean,
CalWORKs
Angelica Toledo

Functions:

Academic Master Plans

Chief Instructional Officer

College Coordinator for Reassigned Time

Curriculum Articulation within District (JCAC)

Curriculum Oversight (new program development & revision in conjunction with deans)
Educational Policies and Procedures

Faculty Staffing Recommendations (through deans)

Faculty (reporting through chairs/coordinators and deans)

New full-time faculty orientation

Coordination of Prerequisite enforcement (co-responsibility with VP Student Services)
Oversight and Approval of College Class Schedule and Catalog

Tutoring (reporting through Associate Dean)

Instruction budget development

Faculty Collective Bargaining/Administrative Representative

Oversight of Faculty Evaluation (through deans)

Instructional Operations: roomes, class schedule, catalog, curriculum, enrollment data
Monitor educational Policy/Procedure Compliance

Adjunct faculty professional development

Committee Responsibilities:

e  Budget Committee ®  (Career Technical
. Matriculation e  Work Environment Committee
o TitleV ®  Transfer Committee

. Planning Committees: Facility, Educational, Off-Site, and Technology
e  Student Learning Outcomes Student Success

District Committees:

e CTE Deans ®  Vice Presidents Council
e  HR Council ®  Nursing Task Force

e  Prof. Dev. Task Force

Other Committees:
e  Beverly Hospital: Board of Directors, Board Governance, Strategic Planning
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Dean, Career Technical Dean, Economic Dev.
Education Gayle Brosseau
Laura M. Ramirez
Dean, Continuing Education Chairs/Coordinators:
Chairs/Coordinators: Adrienne Ann Mullen Architecture
Admin. of Justice/Fire Auto Tech Associate Dean, CalWORKs
Tech/EMT Coordinators: Business/CSIT | Angelica Toledo
Journalism Community Services CFES
Life Sciences: HIT, Elec. Non Credit CAOT
Microscopy, Resp. Therapy Basic Skills Electronics
Nursing Rosemead Center Engineering
Photography Swap meet Library
Other: Other:
RCAT Tech Prep
MESA

COMMON DIVISION DEAN FUNCTIONS*

Planning: Development, revision

Faculty, Classified Staffing: Proposal development, recruitment, selection, orientation, assignment, supervision evaluation
Budget: Development, administration

Curriculum: Development, revision, articulation with K-12 and university

Class schedule: Development and administration

External resource development

Discipline labs/centers supervision

*with chairs, faculty and subordinate administrators, as appropriate

Position-specific Functions: Position-specific Functions:

Liaison with business and LA/Orange Deans
industry State Equipment

VTEA budget: Development, Student Success
administration, reporting Technology Discussion Group

Joint Hires

Matriculation

Student Learning Outcomes

State Equipment
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Student Services

Mr. Oscar Valeriano, Interim Vice President

Rahmani Vanterpool
Administrative Secretary

Jeremy Allred
Dean
Admissions and Records

Suzette M-Guerra
Counselor
Matriculation

Daniel Ornelas
Chair
Counseling

Michael Simone
Director
Child Development Center

Paula Palomino
Director
University Center

Vacant

Scholarshi —
cholarships Dean

Danelle Fallert ||
Associate Dean
EOPS

Janet Huang
Counselor
Career/Job Center

Assessment

Vacant
Associate Dean
Outreach and Recruitment

Student Health Center

International Students

Sonia Lopez ||
Associate Dean
Student Activities

Grace Hernandez —
Disability Specialist
DSPS

Lindy Fong

Manager
Financial Aid
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Administrative Services

Mr. Robert G. Isomoto, Vice President

Administrative Assistant . . .
Senior Office Assistant

Civic Center Permits
Monica De La Parra
Susan Okawa

Administrative Aide
April Aragon

| | | |
Associate Vice President Associate Vice President o Deputy
o . . o . . Facilitie Manager Info Tech Manager )
Administrative Services Administrative Services . L. A. County Sherrif
. Richard Guy Gonzalo Mendoza .
Erlinda De Ocampo Tom Furukawa Jose Garcia

SPOC Office Supervisor Senior Office Asst.

Norman Cheung

Operations Manager

Brundo De Silva John Turner Claire Figueroa
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LOS ANGELES COMMUNITY COLLEGE DISTRICT
Board of Trustees
Organizational Structure

Board of Trustee Board of Trustees Board of Trustees Board of Trustees Board of Trustees Board of Trustees Board of Trustees
Member Member Member President Vice President Member Member
Ms Georgia Mercer Ms Nancy Periman Ms Angela Reddock Mr Kelly Candaele Ms Mona Field Mr Miguel Santiago Ms Sylvia Scott-Hayes

Board of Trustees
Student Trustee
Ms Rosemarie Bustos

Personnel
Commission

Chancellor
Dr. Marshall E. Drummond

(See Org Chart)

Prepared by Human Resources — Data Analysis
As of 29 August 2008
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LOS ANGELES COMMUNITY COLLEGE DISTRICT
Office of the Chancellor
Organizational Structure

Chancellor Counselor on Loan to
Dept. of Homeland
Dr. Marshall E. Securiy
Drummond Mr. F. Quiambao
Deputy Chancellor
Dr. A. Barrera
[ T
P Vice Chancellor for
O?f?clifr/?rrgnscljzr General Counsgl Educational -
5 Ms. C. Goulet Support Services Executive Secretary
Ms. J. Gordon Mr. J. Clerx to the Chancellor
Ms. M. E. Jauregui
Exelclultive Dire;tor V'C;COC:::;:LL?QO[ Vice Changellor for \\ Assistant Secretary
Facilities Planning Workforce Instlt_utlonal to the Chancellor
and Dev_elopment Development Effectiveness Ms. J. Hughes-Fields
Mr. L. Eisenberg ) Mr. G. Colombo
Mr. M. Martinez
[ [ [ [ [ [ [ |
Trade-Tech
City College East LA College Harbor College Mission College Pierce College Southwest College Valley Qollege West
) ! . . ) College ) President LA College
President President President President President President President Dr. A Carleo President
Dr. J. Moore Mr. E. Moreno Dr. L. Spink Dr. J.Valles Mr. R. Garber ) Dr.R. e
Dr. J. Daniels, Ill . (Limited) Dr. M. Rocha
Chapdelaine
D = Unit Manager
|:| = Supervisor Prepared by Human Resources - Data Analysis
As of 29 August 2008
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Organization of the Self Study

East Los Angeles College (ELAC) is pleased to submit this Institutional Self Study for
Reaffirmation of Accreditation. Formal planning for this study began in spring 2007 with the
selection of the faculty self study chair by the college president and the Accreditation Liaison
Officer (ALO) and approval by the Academic Senate. The organizational structure for the self
study was developed during summer 2007 for implementation during fall 2007. During fall 2008,
an administrative co-chair assisted in the completion of the self study.

Training for the Self Study Process

e On February 22, 2007, Dr. Barbara Beno and Jack Pond from the Accrediting Commission
provided an all-day training session for members of the steering committee and standards co-
chairs from the three Los Angeles Community College District (LACCD) colleges (East,
City, and Trade Tech) entering their self study year.

e A follow-up session for the three colleges, led by Gary Colombo, Vice Chancellor for
Institutional Effectiveness, was held on February 28, 2007. Representatives from the three
LACCD colleges that had previously completed their self studies discussed issues that they
faced and presented tips for developing productive self studies.

e OnJune 5, 2007, over 50 committee members for the standards attended a half-day workshop
conducted by the faculty co-chair on the self study process and the timeline for completion of
the standards drafts. District representative, Gary Colombo, explained the role of the district
office in the process.

Participation in the Self Study Process

o By the Steering Committee. The Steering Committee, led by the self study co-chair and the
Accreditation Liaison Officer and comprised of one co-chair from each of the four standards,
the Dean of Planning, the Associate Dean of Research, and the SLO coordinator, was
established to oversee the process. The Steering Committee members communicated
regularly at meetings and via e-mail.

e By Standard Co-Chairs. The co-chairs for the four standards were selected by a campus
leadership group, including the faculty self study co-chair, the ALO and vice president of
Academic Affairs, the vice presidents of Workforce Education, and Administrative Services,
and Student Services, and the Academic Senate president. The co-chairs were selected from
three campus personnel groups, faculty, classified, and administrative. At least one faculty
member and one classified employee or administrator was selected to co-chair each standard.

e By Committee Members. Communications inviting participation in the process were
circulated to all campus personnel via e-mail, the Weekly Bulletin, a newsletter, and flyers.
The self study co-chair made presentations to the Academic Senate, the department chairs,
and the East Los Angeles Shared Governance Council (ESGC), the primary shared
governance body. The Associate Dean of Students assisted in the effort to recruit students.
Direct invitations were made to the officers and members of the Associated Student Union.
Standards co-chairs also recruited committee members from faculty, staff, and students.
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e By the District. The LACCD Office of Institutional Effectiveness under the leadership of
Vice Chancellor Gary Colombo assisted the college in the preparation of this self study by
serving as the liaison for the district office. Vice Chancellor Colombo, assisted by Ms.
Deborah Kaye, conducted a series of meetings (February, April, August, and December 2007
and September 2008) which were attended by the co-chairs and ALOs for the self studies of
the three colleges that are currently undergoing reaccreditation. These meetings were
invaluable as they provided the three colleges with the opportunity to share information,
speak with representatives from other district colleges who previously underwent
reaccreditation, and learn more about the operation of the district. The Office was also
instrumental in the preparation of the functional map and presented the map to the colleges
for approval.

The faculty co-chair and the ALO reported the college’s progress in the completion of the
self study to the Board of Trustees’ Planning and Student Success Committee on September
19, 2007, and June 11, 2008. The college presented the completed self study to the Board of
Trustees’ Planning and Student Success Committee for review and formal approval on
December 17, 2008.

Data Gathering for the Self Study

The college researcher provided regional demographic and economic data, prepared and
administered a faculty/staff/administrator survey, produced a student and faculty profile, and
provided the data from the district-administered student survey. The researcher also assisted the
committees in evaluating the data. Standard committee members interviewed appropriate
individuals and reviewed supporting documents to collect and verify the data presented in this
self study.

Progress Reporting for the Self Study

Accreditation and self study progress are standing agenda items for the bi-monthly meetings of
the East Los Angeles Shared Governance Council and the Academic Senate. All members of the
various standard committees were in constant communication with one another and with the self
study co-chairs via e-mail as well as through meetings of the standards. Some committees chose
to use the SharePoint Portal for reporting progress. Two newsletters were published.

Campus-Wide Review of the Draft of the Self Study

The drafts of the standards were available for review and comment from October 30 to
December 1.

e Announcements about the availability of the self study for review were posted campus wide
in the Weekly Bulletin, via e-mail and the college Microsoft SharePoint portal, and in
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presentations to the Academic Senate, the department chairs, and the Shared Governance
Council.

e The drafts were posted on the SharePoint portal and distributed in hard copy to the
department chairs, to the Associated Student Union government, and other campus
leadership. Hard copy could also be requested directly from the self study co-chairs.

e During the review period, three campus-wide discussion forums, two at midday during the
college hour and one in the late afternoon before evening classes, were conducted in mid-
November. The Academic Senate also held discussion at an all-faculty meeting on November
25.

Ultimately, individuals representing all segments of the college community participated directly
in the self study process, with many others participating by completing surveys related to
accreditation/college issues and reviewing the draft of the self study and participating in forums
before its publication.

This self study report is the outcome of the dialogue that occurred throughout the above
described process. The self study is recognized as an ongoing process and is a significant part of
the college's long-term planning strategy. It will serve to strengthen the institution's directions
and decision-making processes for preparing its students to function efficiently and effectively in
a rapidly changing world. It reflects an open and honest interpretation of the state of health of the
college and the issues that confront the Los Angeles Community College District and
consequently the college.
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