








A. Introduction

College History

East Los Angeles Junior College was established in June 1945 by the Los Angeles City Board
of Education. The College opened its doors in September 1945 as a wing of Garfield High
School, boasting 19 faculty members and 380 students, most of whom were World War 11
veterans.

The College quickly outgrew the borrowed high school facilities. In 1947, the Board of
Education was able to purchase 82 acres of agricultural land with funding from a bond issue.
Two years later, in January 1949, classes began at the College’s present location in wooden
bungalows moved to the campus from the Santa Ana Army Base. More than nineteen hundred
students enrolled that year.

An evening program that began in 1947 was expanded to many locations. By 1954, the popular
program offered classes at 25 different sites. The Civic Center program alone enrolled 1,927
students that year.

A name change was proposed in 1948. Angeles Bella Vista College, Ramona Hills College and
Hillview College were considered. The following year “Junior” was dropped and the name East
Los Angeles College (ELAC) was firmly established.

Permanent buildings were constructed to accommodate growing enrollment. In 1951 the
stadium and auditorium were built. More classrooms, an administration building, library,
planetarium, men’s and women’s gyms, a swim stadium, theater, and art gallery followed.

The same year, 1951, ELAC began a relationship with noted actor, collector and one of Los
Angeles’s great champions of the arts, Vincent Price. This relationship has grown into the
establishment of the Vincent Price Art Museum (VPAM), the largest art museum associated
with a community college. Currently, the museum houses over 9,000 objects of art, has held
over 100 art exhibits, and continues to carry out Price’s vision for a “teaching art collection.”

During the 1960s and 1970s, buildings to house the nursing program, a new library, and the
automobile technology center were added to the campus. Many of the original bungalows were
still used as classrooms until 2007, when they were finally demolished to make way for new
campus structures.

In 1969 the California State Legislature clearly defined higher education in the state and
separated the (then) eight community colleges from the Los Angeles Unified School District
and formed the Los Angeles Community College District. A seven-member Board of Trustees
was elected to govern the new district. The ELAC service area was defined to include the
communities of Alhambra, Bell, Bell Gardens, City of Commerce, Cudahy, East Los Angeles,
Huntington Park, Los Angeles, Maywood, Montebello, Monterey Park, Rosemead, San
Gabriel, South San Gabriel, South Gate and Vernon.

In 1972 the City of Monterey Park annexed the College and surrounding neighborhood,
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B. Presentation of Student Achievement Data and Institution-Set Standards

Student Achievement Data

Course Completion Rates by Student Demographics, Fall 2015 to Fall 2020

Successful Course Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020
Completion Number of % Number of Number of Number of Number of Number of

enroll enroll % enroll % enroll % enroll % enroll %
Overall 70,394 65.4% 71,986 66.8% 70,333 66.7% 69,036 65.1% 67,126 65.0% 59,259 66.2%
Gender
Female 40,310 67.0% 41,077 68.6% 40,606 68.5% 39,746 66.9% 38,779 67.1% 36,588 67.7%
Male 30,066 63.2% 30,791 64.5% 29,689 64.3% 29,257 62.7% 28,310 62.1% 22,515 64.0%
Ethnicity
American Indian 104 62.5% 105 63.8% 140 61.4% 129 49.6% 93 55.9% 91 56.0%
Asian 9,818 78.3% 9,651 79.2% 9,325 82.2% 8,564 82.3% 7,688 81.1% 6,411 86.4%
Black 1,067 60.4% 1,255 62.8% 1,150 66.0% 1,233 64.8% 1,129 61.8% 1,256 65.8%
Filipino 444 80.0% 457 70.7% 463 71.3% 463 76.2% 375 77.3% 488 78.3%
Hispanic 56,063 62.9% 57,540 64.5% 52,454 63.9% 53,267 62.1% 53,334 62.3% 46,770 62.8%
Multiethnic 556 64.0% 540 65.9% 318 72.3% 418 72.2% 510 69.0% 536 79.1%
Pacific Islander 32 78.1% 49 71.4% 43 51.2% 62 80.6% 65 81.5% 51 60.8%
White 1,188 73.7% 1,237 74.4% 1,260 76.9% 1,233 73.9% 1,280 73.3% 1,943 78.4%
Unknown 1,122 68.4% 1,152 71.6% 5,180 64.9% 3,667 64.7% 2,652 67.3% 1,713 64.8%
Age
Under 20 19,561 63.7% 21,393 66.5% 25,114 65.3% 25,319 61.4% 24,605 61.7% 18,541 61.8%
20-24 30,458 63.6% 29,382 64.4% 25,564 65.2% 24,526 64.5% 23,847 63.8% 20,731 65.3%
25-34 14,427 68.7% 15,158 69.5% 14,252 69.3% 13,823 69.8% 13,260 69.9% 14,152 69.8%
35-54 5,228 72.0% 5,310 73.4% 4,736 74.4% 4,652 74.5% 4,708 74.0% 5,244 74.7%
55 and over 702 69.8% 625 69.8% 644 69.9% 696 68.8% 686 68.2% 576 74.8%

Source: LACCD SIS Database
Note: Only includes Credit courses

The current Institution-set Standard for Course Success is 63%. American Indian students were
persistently below the ISS from Fall 2018 to Fall 2020. Hispanic students were less than 1%
below the ISS from Fall 2018 to Fall 2020. Students under 20 were also below the ISS from

Fall 2018 to Fall 2020. Male students were slightly below the ISS in Fall 2018 and 2019.

Institution-set Standards

The College established Institution-Set Standards (ISS) for measures related to student success.

These standards represent an identified minimum level of performance determined by the

college to be acceptable. In other words, falling below the standard would cause the College to
initiate a response to address the substandard measure. Currently, these standards only apply
broadly to the College and not to individual subgroups.

Institution-set Standards are embedded into each of the College's comprehensive planning

processes—the Program Review Self-Evaluation (PRSE) and Annual Update Plans (AUP)—
for ongoing evaluation. In addition, the Strategic Planning Committee and Educational
Planning Subcommittee review the ISS in order to make recommendations for improvements.

There are eight standards, which are summarized below with data from the past academic

years.
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Fall to Spring Retention at ELAC

This metric tracks students who enrolled in at least one credit course in the fall of the selected year who
did not transfer or who did not earn an award in the selected year. It then includes the percentage who
enrolled in at least one credit in a subsequent primary term. ELAC has remained steadily above the ISS
between 66% and 64%.

Percent of Students Retained from Fall to Spring, 2015-2016 to 2019-2020

Percent of Students Retained from Fall to Spring

70%
66% @ 0070 t U5 0. u-r” 04#

49% I I I I i

2015-2016 2016-2017 2017-2018 | 2018-2019 § 2019-2020

H Retained from Fall to Spring 66% 66% 64% 64% 64%
=@—Target 70% 70% 70% 70% 70%
Institution-set Standard 49% 49% 49% 49% 49%

Source: California Community Colleges Student Success Metrics Dashboard
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https://www.elac.edu/Academics/Programs/Program-Passrate

Drafting Technology
Electronics and Electric
Technology

Emergency Medical
Services

Fire Academy

Fire Technology
Forensics, Evidence, And
Investigation
Gerontology

Graphic Art and Design
Health Information Coding
Health Information
Technology

Health Occupations,
General

Industrial and
Transportation Security
Infants and Toddlers
Journalism

Logistics and Materials
Transportation

Office Technology/Office
Computer Applications
Police Academy

Real Estate

Registered Nursing
Respiratory Care/Therapy
Sign Language
Interpreting

69.70
69.70

69.70

69.70
69.70
69.70

69.70
69.70
69.70
69.70

69.70

69.70

69.70
69.70
69.70

69.70

69.70
69.70
69.70
69.70
69.70

89.29

76.92
100.00
60.00

84.62
86.84

72.09
76.92
77.61

61.70

94.23
60.53
82.83
94.59
61.54

65.22
81.25

85.45

75.00
98.55

87.88

85.37

84.62

69.23

67.27

96.00
61.29
85.86
90.00
90.00

Note: *Performance Goal via 2016-2017 PERKINS IV Core 4 Indicator
Source: PERKINS IV Core Indicators of Performance by Vocational TOP Code - Summary by College for
East Los Angeles College retrieved at https://misweb.cccco.edu/perkins/Main.aspx

80.00
80.00

80.00

96.55

83.33
70.00
83.33
88.10

81.82

100.00

96.00

72.00

77.50

98.02
84.38
89.39
73.08
77.78
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57.89
54.55

86.49

100.00
95.00
83.33

100.00
71.43
81.82
90.48

70.00

100.00

84.62
77.78
88.89

63.08

97.53
72.09
93.44
82.61
77.78


https://misweb.cccco.edu/perkins/Main.aspx

C. Organization of the Self-Evaluation Process

The Accreditation Steering Committee (ASC), co-chaired by the Accreditation Liaison Officer
and the Faculty Chair of Accreditation, is the primary body that oversees accreditation matters
for the College. ASC bylaws were formally approved by the ELAC Shared Governance
Council on March 25, 2019. Designated membership of the ASC comprises representatives of
different campus constituencies, including faculty, administrators, classified staff, and students.
Following the completion and submission of the Midterm Report on March 15, 2020, ASC
began organizing the self-evaluation process:

e OnlJuly 15, 2020, the ASC discussed a preliminary plan of action for completion of the
Institutional Self-Evaluation Report with a completion goal of August 2022. The
summer was spent identifying and recruiting campus leaders among faculty,
administrators, and students to work on specific subsections of the standards. ISER
team leads were confirmed by the ASC meeting on September 24, 2020. Team leads
were encouraged to identify others to assist with research and writing efforts.

e On October 14, 2020, the Vice President of the ACCJC held an ISER training session
for ASC members and collaborators of the different writing teams.

e On October 22, 2020, the Faculty Chair introduced the SharePoint site that would be
used as a repository for all accreditation-related documents, evidence, and drafts.
Writing team members were granted access to utilize the SharePoint site. ISER teams
began gathering evidence and working on outlines over the Winter 2021 intersession.

e On February 2021, the Office of Institutional Effectiveness and Advancement (OIEA)
disseminated a Spring 2021 accreditation newsletter to the campus community to
inform them of the current accreditation process and solicit volunteers.

e ASC met regularly throughout Spring 2021 to monitor ISER progress, identify evidence
gaps, and provide support to writing teams as needed. ASC conducted its own training
for writing teams on April 24, 2021. Teams were also reminded to utilize the ACCJC
Guidelines as a primary reference for writing.

e In Summer 2021, a new Accreditation Liaison Officer was appointed. ASC meetings
were used to track ISER progress. The ELAC Shared Governance Council also
approved a recommendation made by the ASC to revise the committee self-evaluation
forms to consider issues of diversity, equity, and inclusion.

e On August 27,2021, ASC set up an initial round of peer reviews for different standards
teams to review the progress of other standards and provide any recommendations for
improvement or additional information. Peer reviews were completed in the following
month.

e In October 2021, the District Accreditation Committee revised their timeline to
incorporate comprehensive review deadlines and visitation dates from the ACCJC. To
account for District approval processes, the local College timeline was amended with a
preliminary target of April 2022 for approval through various local campus committees.

e Both Fall 2021 and Winter 2022 sessions were used to revise narratives and gather
evidence. At the end of Fall 2021, the ASC identified two areas of student
learning/achievement for the QFEs: the institutionalization of Guided Pathways and
expansion of dual-enrollment initiatives.

e In Spring 2022, another accreditation newsletter was circulated to the campus
community with the revised timelines and process. Revisions of the ISER continued,
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including the integration of District portions.

On March 29, 2022 and April 12, 2022, the ISER draft was unveiled for public
feedback at a virtual town hall for the entire campus community as well as a separate
in-person town hall for students, sponsored by the Associated Student Union.

In May 2022, the ISER was publicly noticed and approved at the following committees:
Academic Senate (May 10), Associated Student Union (May 13), Educational Planning
Subcommittee (May 17), and the ELAC Shared Governance Council (May 23).

In Summer 2022, the ISER was submitted to the District IESS Committee for approval
and the Board of Trustees approved the ISER on July 6, 2022.
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D. Organizational Information

EAST LOS ANGELES COLLEGE * OFFICE OF THE PRESIDENT

Draft 7/26/2022

President

Dr. Alberto J. Roman
xB6B5 « G1-305

Executive Assistant,
Confidential

Administrative Assistant,
Confidential

College Public
Relations Manager

Graphic Designer

Kristen Van Hala
XBBE3 « GI-305

Magda C. Medina
8662 + GI-305

Kevin Jimenez
X8944 « G1-305D

Katherine Coert
X8731 + G1-305A

Graphic Design Assistant

VP i VP Services VP Student Services =
780 ) Dr. Miguel Duenas it
x8680 « GI-314 xB8641 - GI-207 xB835 « EI-118
. " Director, ELA Accredi Ligison Officer Deen, Cffice M,'"“""u""m

F8=321

Professional Development

Coordinator

CCc-202

Distance Education
Coordinator

Nancy Ramirez
X818 « F5-32I1C

Dr. M. Allen Coson
x8918 * CC-2028

Office Assistant Multimedia Specialist
Ronaldo Villalobos Juan Chacon
x5453 « F5-321 x5306 » CC-202C

Tech Support Assistant

Mei-lee Wan
%5313 - CC-202A

Dr. Armond Aghakhanian
x6783 - CC-201L

EAST LOS ANGELES COLLEGE * ADMINISTRATIVE SERVICES

Dr. Steven Reynolds
XB150 » GI-207K

Dr. Laura Cruz-Atrian
x5388 « CC-2034

Draft 7/26/2022

Vice President

Administrative Services

TBD
x8690 + GI-314

Senior Administrative
Assistant Administrative Aide Administrative Assistant Procurement Technician
Noelle MacDonald Vacant Cesar Enriquez Iris Ruiz
*410 - GI-314 %4100 %8638 - GI-314 xB8783 - G1-314
Collsge Finarclol Vies sheriff's Department Director of College Facilities
e Deputy Liz Elias Jose villarreal
Hoo xie Nghi Nghiem 4
%4163 - GI-108 ¥8688 - K5-104 U R #8795 - koA
- College Events and Venue &
Fiscal Operations Emergency Planning Plant Facilities
Personnel & Payroll SIS vload b Maintenance & Operations
Reprographics
Bookstore Campus Safety Receiving

Senior Office Assistant
Campus Safety

Claire Floria

x8672 + B5-104

ADA Coordinator
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Construction & Bond Projects

District

Regional Procurement
Specialist

Luci Chun
626-344-9101

Regional IT Manag
Takeshi Fujii




EAST LOS ANGELES COLLEGE * STUDENT SERVICES

Draft7/26/2022

Vice President
Student Services
r. Duenas
¥B836 + EI-118
Senior Administrative:
istant SEAP
Anbo Stefany Escamilia-Botello Sandra Munoz
¥8728 + E1-213
Dean Dean Dean Dean Dean Dean Dean
Vacant Danelle Fallart Dr. Vanessa Ochoa Paulina Paloming Graciela Hemandsz Dr. Sonia Lopsz Vacant
XB7G7 « EI-212 X872 « E7~210 X8977 « EI-209 x5445 « EI-227 3794 « F5-212
h LGBTQ+ Center Counseling DSPS Health & Wellness Center };".g’n’f‘ ComplenCenss
Dual Enroliment/ Financial Aid/ Student Ombudsman & 2093 Team 4
K-12 Partnership Financial Literacy i (miT) University Partnership
(60 ELA Onboarding) Basic Needs Center
College Promise and CalWorks Husky EOPS Care. (food pantries, Latinx Completion
First Year Experlence homelessness liaison)
y ity UmojaProgram
ot S geneen l“:emsa Management
Student es ( it Gen & all students not
LI in affinity groups)
Career & Job Services Center ©One/ safe Zone *Student Discipline
CAFYES| NEXT Up.
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